MINUTES OF THE REGIONAL MEETING OF AFRICAN ASSITEJ CENTRES HELD ON 6TH JUNE 2005 AT THE CRESTA GOLFVIEW HOTEL,

LUSAKA, ZAMBIA, AT 09.00 HOURS

PRESENT

1.
Onkemetse Ndolo 




Botswana

2.
Ricky Gitahi





Kenya

3.
Frederick Philander




Namibia

4.
Remymartin Okafor




Nigeria

5.
Aurelie Mukamulisa




Rwanda

6.
Peter-John Davids




South Africa

7.
Sandile Ndzimande




Swaziland

8.
Niclas Malmcrona




Sweden

9.
Philemon Mwasanga




Tanzania

10.
George Gumisiriza




Uganda

11.
Jackson Ndawula




Uganda

12.
Cheela F K Chilala




Zambia (Chair)

13.
Asher Phiri





Zambia (Secretariat)

14.
Harrison Muleya




Zambia (Secretariat)

ABSENT WITH APOLOGY

1.
Emmanuel Essomba




Cameroon

2.
Ralph Chimanikire




Zimbabwe

ABSENT WITHOUT APOLOGY

1.
Mauritius

2.
Mozambique

1.0 OPENING REMARKS

1.1
The Chairperson welcomed everyone present both in their individual capacity and as representatives of their respective countries.

1.2
PROCEEDED to declare the meeting opened after noting the absence of Cameroon, Mauritius, Mozambique and Zimbabwe.

2.0 ADOPTION OF THE AGENDA

2.1
ADOPTED the agenda as follows:

2.1.1
Announcements

2.1.2
Adoption of Minutes of Cape Town Meeting

2.1.3
Matters Arising from Minutes of Cape Town Meeting

2.1.4
Reports:

2.1.4.1
 Report on the Meeting Between African Delegates and Representatives of the Embassy of Sweden

2.1.4.2
 Country Reports

2.1.5
Communication with the International Secretariat

2.1.6
ASSITEJ and Gender

2.1.7
Strengthening of some Centres (South Africa, Malawi, etc) and Opening New Ones (Burundi, etc)

2.1.8 Website for African ASSITEJ Centres (Botswana)

2.1.9 Development of Programme for African Joint Festivals, Seminars, etc (Nigeria, Swaziland)

2.1.10 Funding and Sponsorship (Rwanda)

2.1.11 Workshop in Namibia, 2005

2.1.12 Workshop and Regional Meeting in 2006

2.1.13 Membership Fees for ASSITEJ International

2.1.14 Congress and General Assembly in Montreal (African Delegates, Candidates, etc)

2.1.15 AOB

3.0 ADOPTION OF MINUTES OF CAPE TOWN MEETING

3.1
ADOPTED minutes with the following correction:

3.1.1
P1:  Philemon Mwasanga of Tanzania to be included among the participants in the meeting.

4.0 MATTERS ARISING FROM THE MINUTES

4.1
Item 5:  OBSERVED that the problem of late submission of names of delegates to regional meetings and workshop participants had persisted even during the organising of the meeting in Lusaka.

4.2
EMPHASISED the need for centres to improve the speed of their response to requests for information during the preparatory stage of regional meetings and workshops.

4.2
ADVISED centres to respond on time to requests for information during the preparatory stage of the playwrights’ workshop in Namibia in November 2005.

4.3
DEFERRED other matters which arose due to the fact that they were items on the current agenda.

5.0 REPORTS

5.1
Report on Meeting with Swedish Embassy Representatives:

5.1.1
INFORMED that the meeting was fruitful and promising and involved Anette Widholm and Anita Sandstrom as representatives of the Embassy of Sweden on the one hand and Cheela Chilala (ASSITEJ Zambia), Jackson Ndawula (ASSITEJ Uganda) and Aurelie Mukamulisa (ASSITEJ Rwanda) as representatives of the African ASSITEJ centres, while Niclas Malmcrona (ASSITEJ Sweden) represented ASSITEJ Sweden.

5.1.2
INFORMED that the Swedish Embassy representatives indicated their willingness to work with the regional grouping and invited a project proposal from the African centres.

5.1.3
INFORMED that the Swedish embassy representatives, however, insisted that they would only consider proposals of a regional nature, and that national projects should be submitted to the Swedish embassy in the country originating the proposal.

5.1.4 INFORMED further, that the regional project, possibly a festival, workshop or seminar, should be focused on HIV/AIDS advocacy.

5.1.5 AGREED that the development of the proposal to the Swedish Embassy be referred to the meeting of the Communications Sub-Committee which would be held in the evening.

5.1.6 AGREED that, as a way of seeking other sources of funding for regional programmes, ASSITEJ Botswana should visit the secretariat of the Southern African Development Community (SADC) head office in Gaborone and make inquiries on existing protocols and policies on culture.

5.2
COUNTRY REPORTS

5.2.1 BOTSWANA

5.2.1.1 INFORMED that the Botswana centre was not yet officially registered with Botswana authorities and that the registration had delayed for more than a year.

5.2.1.2 AGREED that a letter be written by Niclas Malmcrona as ASSITEJ International Secretary General to the Botswana authorities in order to enhance the registration process.

5.2.1.3 AGREED that the issue of the delay in registration be raised in the pending three-way meeting between ASSITEJ Zambia President Cheela Chilala, ASSITEJ Botswana Chairperson Onkemetse Ndolo, and the Botswana High Commissioner to Zambia, at the Botswana High Commission.

5.2.2 KENYA

5.2.2.1 INFORMED that the ASSITEJ Kenya had mobilised some of their groups to work with the Kenya National Library Services.

5.2.2.2 INFORMED that the centre has 36 theatre groups affiliated to it.

5.2.2.3 INFORMED that each group has a professional artist working with it as a way of contributing to the creation of part-time employment.

5.2.3 NAMIBIA

5.2.3.1 INFORMED that ASSITEJ Namibia was working on a theatre programme covering five of the country’s regions since April.

5.2.3.2 INFORMED that the programme is being facilitated by two theatre practitioners whose main tasks include:

(i) Performance of ‘Living Hell’, a one-person play which was runner-up in the 2004 annual youth theatre festival;

(ii) Establishment of community-based ASSITEJ branch in each town visited;

(iii) Holding of workshop on basic theatre training;

(iv) Writing of a self-conceived play on any theme relevant to the community;

(v) Performance of the self-conceived play at the end of the month-long workshop in selected rural towns;

(vi) Issuance of certificates of participation at the end of the workshop.

5.2.3.3 INFORMED that the Youth Theatre Festival would be held for the 22nd year through a joint effort between ASSITEJ-Namibia and Committed Artists of Namibia.

5.2.3.4 INFORMED that the festival, to be held at the Katutura Multi-purpose Centre from 22-24th June, would be made possible through funding from the Embassy of Finland in Windhoek.

5.2.3.5 INFORMED that Peter-John Davids of ASSITEJ South Africa would judge the performances.

5.2.3.6 INFORMED that ASSITEJ Namibia was in the process of staging an educational play in all community-based branches of the centre.

5.2.3.7 INFORMED that the play was My Children, My Africa, by South African playwright, Athol Fugard.

5.2.3.8 INFORMED that the play would be performed over four weekends in eight Namibian towns and was also targeted for performance at the 2006 Tampere Theatre Festival in Finland and possibly the annual Grahamstown Arts Festival in South Africa in June 2006.

5.2.3.9 INFORMED that ASSITEJ Finland was preparing to host the one-person AIDS play workshop in November 2005.

5.2.4 NIGERIA

5.2.4.1 INFORMED that ASSITEJ Nigeria faced funding hitches;

5.2.4.2 INFORMED that the centre was working in alliance with primary and secondary schools, as well as the corporate world.

5.2.5 RWANDA

5.2.5.1 INFORMED that ASSITEJ Rwanda was working with two secondary schools, three theatre groups and one university, FAWE and PACFA.

5.2.5.2 INFORMED that the centre was working towards its membership base by working with other universities, the National Youth Centre and a publishing house of children’s books.

5.2.5.3 INFORMED that the centre would work towards establishing ASSITEJ centres in Burundi and Congo DR.

5.2.6 SOUTH AFRICA

5.2.6.1 INFORMED that the centre would work towards official registration with ASSITEJ International.

5.2.6.2 INFORMED that the centre received R142,000 for a workshop to be held in Namibia in September to which Namibian delegates will be invited.

5.2.6.3 INFORMED that efforts were being made to expand the centre’s sphere of influence from Cape Town to other regions of the Western Cape.

5.2.7 SWAZILAND

5.2.7.1 NOTED that in Swaziland theatre is not taken seriously at all levels.

5.2.7.2 INFORMED that ASSITEJ Swaziland, also known as SWATCYP (Swaziland Association of Theatre for Children and Young People), had a programme of visiting groups based in the community and schools to train them in theatrical skills and in particular the concept of theatre for children and young people.

5.2.7.3 INFORMED that the centre had amended its constitution and that an Annual General Meeting would be held before the end of June 2005.

5.2.7.4 INFORMED that the centre had made progress with regard to networking and cultural exchange as evidenced by the fact that a SWATCYP-trained group had performed at the Limpopo Theatre Festival in South Africa and two school groups from Zimbabwe had visited Swaziland.

5.2.7.5 INFORMED, further, that one of the centre’s field officers, Ntombifuthi Clementine Dlamini had been invited to Sweden to attend the Theatre Biennial in Stockholm and Umea.

5.2.7.6 INFORMED that an office now exists solely for coordinating programmes of theatre for children and young people in Swaziland.

5.2.7.7 INFORMED, further, that a one-day festival was held on March 19 2005 to commemorate the World Day of Theatre for Children and Young People.

5.2.7.8 INFORMED that, as part of future plans, SWATCYP would implement a five-year programme of action for the period 2006-10.

5.2.7.9 ACKNOWLEDGED that funding for the centre’s activities remains a problem as the government is unwilling to fund theatre.

5.2.8 SWEDEN

5.2.8.1 HIGHLIGHTED the activities of ASSITEJ Sweden, in particular those relating to the partnership with African ASSITEJ centres.

5.2.8.2 INFORMED that four of the participants in the playwrights workshop in Mozambique had been invited as observers to the Swedish Theatre Biennial in May 2005.

5.2.8.3 EXPLAINED that the four were from four different countries and were selected by the board of ASSITEJ Sweden.

5.2.8.4 INFORMED that the Swedish centre was working on establishing its own biennial festival of children’s theatre.

5.2.8.5 INFORMED, further, that the centre was working with other Nordic countries such as Denmark and Norway to further the ties with countries in the Middle East such as Syria, Jordan and Lebanon.

5.2.9 TANZANIA

5.2.9.1 INFORMED that the famous Tuseme Festival has continued to be held with funding from FAWE (Forum for African Women Educationalists).

5.2.9.2 INFORMED, in addition, that ASSITEJ Tanzania was working closely with the National Arts Council of Tanzania and would send a group to the Bagamoyo Arts Festival.

5.2.10 UGANDA

5.2.10.1 INFORMED that ASSITEJ Uganda had a spacious office housing a 200-capacity theatre  and a modern musical studio.

5.2.10.2 ADDED that the theatre institute which had been opened in 2002 was still operation and had 400 students.

5.2.10.3 INFORMED, further, that the centre would continue to work with ASSITEJ Rwanda and would hold a festival in April 2006.

5.2.11 ZAMBIA

5.2.11.1 NOTED that the report covered the period between the last regional meeting in September 2004 to June 2005.

5.2.11.2 INFORMED that ASSITEJ Zambia had held provincial festivals during which the winners of national awards and the in-house Jacaranda Awards were picked.

5.2.11.3 INFORMED that on 8th December 2004 the first winner of the newly introduced Tisa Chifunyise Award for the Best Young Female Actor was crowned, and it was a young schoolgirl from the Copperbelt Province.

5.2.11.4 ADDED that at the same function, the annual Ngoma Awards Ceremony, the first winner of the Phillimon Mwanachingwala Award for the Best Young Male Actor was named, and it was a schoolboy from Lusaka’s Rhodes Park School.

5.2.11.5 INFORMED, further, that on 18th February 2005 the centre held its national Constitution Review Workshop, while on 19th February it held its National Convention during which a new National Executive Committee was elected, with Cheela Chilala retaining his position of President unopposed.

5.2.11.6 ADDED that the workshop also endorsed the centre’s Disciplinary Code of  Conduct.

5.2.11.7 INFORMED that the centre commemorated the 2005 World Day of Theatre for Children and Young People on 25th March because the usual 20th Marc h was not suitable, being a Sunday.

5.2.11.8 INFORMED, in addition, that ASSITEJ Zambia had cooperation programmes with ASSITEJ Finland.

5.2.11.9 INFORMED that, as part of expanding its base of partners, ASSITEJ Zambia had in April 2005 taken part in an exhibition at the Development Market Place organised by the World Bank Office and involving organisations from Malawi, Zambia and Zimbabwe.

5.2.11.10 INFORMED, on the same lines, that the association would take part in a programme from 10-17th June organised in conjunction with the COMESA-sponsored Forum for Youth in Agriculture (FOYA), and to include ten groups affiliated to ASSITEJ Zambia and competing in poetry and traditional dance.

6.0
COMMUNICATION WITH THE INTERNATIONAL SECRETARIAT

6.1 INFORMED by the Secretary General that the African centres did not fully exploit the channels of communication with the secretariat in Stockholm, especially with regard to sending information for the newsletter.

6.2 INFORMED, further, about some of the relevant areas of discussion during the last meeting of the Executive Committee in Adelaide, Australia.

6.3 INFORMED that Niclas Malmcrona would still stand as Secretary General of ASSITEJ International as the congress in Montreal.

6.4 ADDED that there were efforts by ASSITEJ Canada to have the ASSITEJ International secretariat moved permanently to Montreal.

7.0
ASSITEJ AND GENDER

7.1
ACKNOWLEDGED that the status of gender balance in African ASSITEJ centres was not impressive and needed to be addressed seriously by all the centres.

7.2
PLEDGED to deal with the problem from the grassroots in every country to ensure that more women were involved in theatre and therefore in leadership positions of the centres.

7.3
NOTED that, funds allowing, future regional meetings should be attended by two representatives for each country, a male and a female.

8.0 STRENGTHENING OF SOME CENTRES AND OPENING NEW ONES

8.1
TASKED Zambia and Namibia to work with South Africa, while ASSITEJ South Africa would ensure that the work spread beyond Cape Town.

8.2
AGREED that South Africa should reapply for membership to ASSITEJ International so that it is reestablished with a stronger base.

8.3
TASKED Zambia to help revive Malawi and Angola centres.

8.4
INFORMED that there were some Angolan students at Rhodes Park School, one of the schools affiliated to ASSITEJ Zambia, and that these would be the starting point for the effort to establish links with artists in Angola.

8.5.1 TASKED, further, Kenya to help establish a centre in Ethiopia, Rwanda to help Burundi, and Swaziland to help Lesotho.

9.0 WEBSITE FOR AFRICAN ASSITEJ CENTRES

9.1
INFORMED that ASSITEJ Botswana, through Onkemetse Ndolo, had worked on a dummy for the website.

9.2
EXPRESSED satisfaction with the work done by ASSITEJ Botswana regarding the website after watching the dummy on a CD-rom.

9.3
AGREED that:

9.3.1
ASSITEJ Botswana should source advertisements for the website as a means of fundraising for the regional programmes;

9.3.2
ASSITEJ Zambia would provide an editor for the information generated by the website manager in Botswana before its publication on the website;

9.3.3
Each centre would have a page on the website and that they would be obliged to send information for publication on their page;

9.3.4
That the name provisionally given to the website by the developers, ASSITEJ Africa, was not appropriate and needed to be changed to a more appropriate and legally accepted one;

9.3
REFERRED the matter of the name and other website-related matters to the forthcoming meeting of the Communications Committee.

10.0 DEVELOPMENT OF PROGRAMME FOR AFRICAN JOINT FESTIVALS, SEMINARS

10.1
REFERRED to the forthcoming meeting of the Communications Committee.

11.0 FUNDING AND SPONSORSHIP

11.1
PRESENTED by Rwanda, who indicated they needed help on how to obtain funding and sponsorship for their programmes and activities.

11.2 ADVISED Rwanda to seek the practical help of other centres with the experience, particularly Uganda, due to the proximity of the two countries.

12.0 WORKSHOP IN NAMIBIA, 2005

12.1
INFORMED that the dates for the one-person playwriting workshop in Namibia was 30th October to 5th November 2005, in Windhoek.

12.2
AGREED that the details of the criteria to use when selecting participants would have to wait until after the organisers had made contact with the facilitators.

12.3 AGREED, however, that it would be prudent to select individuals with some experience in playwriting, acting and directing.

13.0 WORKSHOP AND REGIONAL MEETING IN 2006

13.1
REVISITED the workshop to be held in Rwanda in early 2006 and the regional meeting slated for Cameroon in November 2006.

13.2
REGRETTED Cameroon’s absence from the regional meeting as it made it impossible to discuss practical matters of the regional meeting with them since there was no one from Cameroon to answer questions.

13.3 OBSERVED that there was need for the next regional meeting to be held earlier than November, preferably at the beginning of 2006, in order to ensure that the programme for 2006 is discussed early in the year.

13.4 DECIDED, in view of 13.3, to move the date forward to February 2006.

13.5 DECIDED, further, in view of the absence of Cameroon, to move the venue for the regional meeting to one of the countries represented at the Lusaka meeting, that is, Tanzania.

13.6 AGREED to move the Rwanda workshop instead to November 2006.

14.0 MEMBERSHIP FEES FOR ASSITEJ INTERNATIONAL

14.1
NOTED that, of the countries represented at the regional meeting, only Namibia, Rwanda and Zambia had paid their dues to ASSITEJ International in terms of membership fees for 2005.

14.2 INFORMED that the countries in arrears would settle their dues as follows:

14.2.1 KENYA:  within the following week – that is, 13-17th June;

14.2.2 UGANDA: as soon as possible, though no specific date given;

14.2.3 NIGERIA:  before the congress in Montreal, but no date volunteered;

14.2.4 TANZANIA: arrears to be settled by the National Arts Council, but no date volunteered;

14.2.5 SWAZILAND: promised to settle arrears, but no deadline given;

14.2.6 BOTSWANA: promised to settle before departing Lusaka after the regional meeting;

14.2.7 SOUTH AFRICA: to apply as a new case as discussed under 8.2.

14.3 INFORMED, however, that Uganda would be forgiven its arrears if it failed to pay because it had earlier presented a written request to the ASSITEJ International Executive Committee meeting in Australia to be excused as the Ugandan nation was faced with a war situation in the north of the country.

14.4 EMPHASISED, however, that the centres in arrears had to settle the arrears by 20th June if they were to be part of the list of African countries whose Montreal expenses would be covered under the funding for the ASSITEJ Sweden-Africa cooperation project.

14.5 REMINDED that the current ASSITEJ International Treasurer, Klaus Eggert, had stressed the need for all centres in arrears to settle their arrears by 20th June and that centres in arrears would not be eligible to vote.

15.0 CONGRESS AND GENERAL ASSEMBLY IN MONTREAL

15.1
INFORMED that the congress and general assembly would be held in Montreal, Canada, from 20-30th September 2005.

15.2 INFORMED that the proceedings would also include the commemoration of the 40th anniversary of ASSITEJ International.

15.3 INFORMED that the details of the programme could be found on the congress website, www.montreal-2005.com.

15.4 INFORMED that ASSITEJ Zimbabwe had already submitted a list of three delegates to attend the Montreal congress, and that one of them, Ralph Chimanikire, would be standing in the elections for the ASSITEJ International Executive Committee.

15.5 INFORMED, further, that according to the approved budget of the African-Swedish cooperation programme, there was enough money to send up to 7 people from Africa to the congress.

15.6 ADDED that, in view of the possibility of saving funds from the Lusaka regional meeting, there was a possibility of sending one more person, bringing the total to 8.

15.7 AGREED on the following criteria for deciding on the 8 countries to be represented:

15.8.1 Zambia and Uganda were already on the list by virtue of having representatives on the current ASSITEJ International Executive Committee, which would have its last meeting just before the congress in Montreal.

15.8.2 Namibia and Rwanda would join the two by virtue of being fully paid-up members of ASSITEJ International.

15.8.3 The remaining 4 places would be determined on an early-bird or first-past-the-post basis – that is, the four slots would be given to the countries in the order in which they would settle their membership fees arrears as promised under 14.0, before the Montreal congress.

15.8 ACKNOWLEDGED, regarding the issue of candidature at the congress, that the ASSITEJ International constitution permitted any affiliated centre to submit a candidate for election.

15.9 NOTED that, despite this fact, the regional deliberations were meant to help forge a united front among the African delegates, hence the need to discuss the issue of candidature.

15.10 INFORMED that apart from Zimbabwe’s decision to float Chimanikire as a candidate at the elections, Zambia had also decided to float the incumbent, Cheela Chilala, and Uganda, similarly, had decided to float the incumbent, Jackson Ndawula.

15.11 DEBATED the issue of candidature and finally agreed that matters be left as they were until after knowing the full list of countries to attend the congress.

15.12 OBSERVED that it would not be appropriate to debate Zimbabwe’s candidature as they were not represented in the meeting to speak for themselves.

15.13 INFORMED that Namibia would not float a candidate in response to a proposal that it floats one.

16.0 ANY OTHER BUSINESS

16.1
AGREED that, funds allowing, each country should in future be represented by two people at regional meetings, with a view to gender-balancing.

16.2 AGREED that, for future regional meetings, delegates should all submit written country reports in order to enhance factual recording of proceedings and shorten the presentations in the meetings.

17.0 CLOSING REMARKS

17.1
With no other business to discuss, the meeting was closed at about 15.00 hours.

17.2 In his closing remarks, the Chairperson expressed gratitude, on behalf of ASSITEJ Zambia, to the countries that were represented at the Lusaka workshop and meeting and further thanked them for their positive participation in the deliberations.
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