MINUTES OF REGIONAL ACYTA MEETING: Monday 26 November

PRESENT:

South Africa - Yvette Hardie (YH), Janet Watts (JW), Itumeleng wa-Lehulere (IwL), Andries Oliphant (AO), Mpho Molepo (MM), Sandile Matsheni (SM), Amanda Gifford (Constitutional Hill visit)

Botswana - Kellen Seretse (KS), Gaontebale Mokgosi (GM)

Cameroon - Emmanuel Manize Essomba (EME)
Kenya - Ricky Gitahi (RG)


Nigeria - Remymartin Obidiegwu Okafor (RO), Anthony Ejenihu (AE)


Rwanda - Hope Azeda (HA), Suzan Mukobwajana (SMu)


Swaziland - Sandile Ndzimande (SN), Khanyisile Dlamini (KD)

Sweden - Niclas Malmcrona (NM), Claudia Mayer (CM), Ida Burén (IB)


Tanzania - Esther Mabala (EM)


Zambia - Cheela Chilala (CC), Mathias Nama (MN)


Zimbabwe - Heavy Gurure (HG), Robert Chirima (RC)

Absent: Uganda – Jackson Ndawula (JN), Kaddu Wilberforce Charles (KWC)


	NR.
	AGENDA
	Action

	1.
	Welcome and Apologies
	

	1.1
	Yvette welcomed all to the meeting as the South Africa host. YH and SM led the group in a singing name game.
	YH

	1.2
	Absentees were dealt with:

Uganda representatives will arrive tomorrow (there was a delay due to problems with visas).

Mauritius and Mozambique have not responded for some time.

Namibia is holding a festival currently, which made it impossible for them to attend.
	NM

	2.
	Introduction
	

	2.1
	NM told us that Nicky du Plessis who had been due to take the meeting through the evaluation she had done of the last 7 years was not available. He then summarised the history of the organisation and the report done by Nicky du Plessis, which had been presented in Swaziland. He extended his thanks to Nicky for what she had done.

See his report, attached as Addendum A.

A final question is: WHAT NOW? 
	NM

	2.2
	NM asked for questions and feedback. 

RG: report was quite a challenge to the regional work; very rich and challenging. We need to work out what is next together over the next few days.

NM: There are different components to be addressed: (a) financial, (b) structural, (c) artistic. We need to concentrate more on b and c to achieve A.

YH: We should concentrate on what already exists and works in the National Chapters – a lot of resources have been built up over the last 7 years. There has been tremendous growth and there are strengths in each chapter, which should be shared and explored.

NM: When we started in 1999, there were only 2 countries. Now there are 14. The network has grown tremendously over the time and there has been great development.
	All

	3.
	Report on Swaziland Regional Meeting (March 2007)
	

	3.1
	SN then gave feedback from the Swaziland Regional Meeting. The most important agenda item was the evaluation report. We need to focus on the participation of each individual centre in order to organise the regional network in the future. 

Key question: HOW DO WE MEET WITHOUT FUNDING?

What will the structure of the network be? How is it going to work? 

We need to work on both short term and long term plans.

What are our dreams and how do we realise them?

Future communications – Each chapter needs to be able to contact all the other centres. We need to keep contact internationally as well. We need to be represented on the international committee. We hope that HA and CC will be re-elected to serve on the committee, to ensure that this continues. 

We need to have regional African meetings bringing in different sections of Africa.

Should there be a host country? Or a Regional host centre?
	SN

	3.2
	Response to the report:

NM: The website was another important feature of the meeting. It will be presented during the meeting by YH (Wednesday). 

YH: she still needs to get information from most countries on the questionnaire, which was given out (and sent out again) after the Swaziland meeting. This will be handed out again to al participants for their response.

NM: We need to have good technical tools to ensure the survival of the network. This is a serious question that needs to be addressed, supported and maintained by each country.
	YH

	3.3
	Amendment of Swaziland minutes:

RG: Kenya asked for the minutes from Swaziland to be amended. Assitej Kenya is more than 2 years old and they were not funded by Nairobi University.
	RG

	4.
	Ida Buren – the Importance of Being a Network
	All

	4.1
	IB thanked NM and CM for inviting her to present this workshop, and to JW and YH for hosting the meeting. She introduced herself and spoke about her main work with Intercult:

· promotes cultural diversity in Sweden

· needs collaboration to achieve anything; networking 
	

	4.2
	IB took us through what we intend to achieve in the workshop.

Act 1-  Dream of future

Act 2 - What components are the network built on

Act 3 - Distinguish and sharpen the objective

Act 4 - Reflect on the Objectives tree

Act 5 - How do you make a network work; tools, rules and methods

What is the Network’s goal description?

Strengthening the children's and young peoples theatre movement in Africa
	

	4.3
	Specific goals of the workshop:

1. Research IF the African Regional /Continental Network has a future beyond SIDA funding.

2. Encourage the future of the Network beyond SIDA funding.

3. Sharpen the participants’ objectives; what is the purpose of being part of a network 

4. Add an emotional reason as a tool, let trust and the feeling of obligation serve the network

5. Share and raise capacity in network techniques, both technical and social

6. Ensure mutual agreement on the rules and structure of the network
	

	5.
	Act 1 - Our Dreams
	All

	5.1
	IB laid out objects on a cloth on the floor. Using the objects we had to consider two questions:

Where will our organisation be in 5 years?

Bells – united in making music

Matches - light in darkness to see the way

Whistle – create awareness of organisation – make a noise

Staple remover – to remove obstacles in way of growth

Wallet – to be a self sustaining organisation

Eyeglasses – to see a new vision

Tape measure – symbol of growth and expansion

Computer disk – document everything so that knowledge will not die

Scoop – instrument to ensure everyone has water

Spade – theatre being put to work

Peg – information will be pegged up where everyone can see it.

Heart – changing hearts through theatre, winning hearts of parents

Key to open cupboard in which so many projects are locked

Flower – to reflect all the many people involved 

Car – moving around, connecting all parts of Swaziland

Mirror – refection of true self

Young Animal – growing up in a big herd, more young faces to share young experiences, young and old together

Clown’s nose – important to have fun when you are working.

What will the position of children’s theatre in Africa be in 5 years?

Mouse pad – support base for us all to uses, we provide the resources

Stone – to build the future

Copper bracelet – beautiful, permanent bracelet on the arm of Africa

Candle – give children light in dark lives (violence, mines, victims of history)

Vase – store all information, experiences, knowledge

Rock – strong, solid foundation

Cane – well-positioned to illuminate position, cultural traditions shone out uninterrupted

Torch – lighting way when trapped underground

Elephant - Theatre to become one of the big 5

Fabric hanger – in 5 years may still be hanging in the balance

Whistle – as popular as soccer, lost of people coming to our festivals

Car – containing everyone, moving through Africa as a vehicle of progress ad advancement

Gift – obtained after working hard

Star – for light, help children not engage in drugs, crime etc

Remote control – should be user friendly for all ages

World – world will learn from us in 5 years time

Electric converter – need less converters in 5 years time, can connect more easily with each other and the rest of the world
	

	6.
	Act 2 – Conclusions on basic values
	

	6.1 
	Who are its members?

Theatre practitioners from all sectors of society involved in all aspects of theatre
	

	6.2
	What common values do we share?

Promoting and supporting theatre for children and young people in order to enrich their lives and provide them with a viable future that can empower them to achieve their full potential
	

	6.3
	What potential does the regional network have?

To be the most powerful, vibrant functional system of interaction with regards to theatre for children and young people in the world
	

	6.4
	What principles is the network built on?

Through a process of brainstorming, and whittling down the options, it was AGREED that the following are the building blocks / bricks of the network:

CREATIVITY AND INNOVATION

COMMON GOALS

INTEGRITY

COMMITMENT

COMMUNICATION

INCLUSIVITY
	

	6.5
	The workshop closed with a communication and collaboration-building exercise using tennis balls, thrown by the group in a pattern.
	

	7. 
	END OF DAY ONE
	


MINUTES OF REGIONAL ACYTA MEETING: Tuesday 27 November

PRESENT:

South Africa - Yvette Hardie (YH), Janet Watts (JW), Itumeleng wa-Lehulere (IwL), Andries Oliphant (AO)

Botswana - Kellen Seretse (KS), Gaontebale Mokgosi (GM)

Cameroon - Emmanuel Manize Essomba (EME)
Kenya - Ricky Gitahi (RG)


Nigeria - Remymartin Obidiegwu Okafor (RO), Anthony Ejenihu (AE)


Rwanda - Hope Azeda (HA), Suzan Mukobwajana (SMu)


Swaziland - Sandile Ndzimande (SN), Khanyisile Dlamini (KD)

Sweden - Niclas Malmcrona (NM), Claudia Mayer (CM), Ida Burén (IB)


Tanzania - Esther Mabala (EM)


Zambia - Cheela Chilala (CC), Mathias Nama (MN)


Zimbabwe - Heavy Gurure (HG), Robert Chirima (RC)

Absent: Uganda – Jackson Ndawula (JN), Kaddu Wilberforce Charles (KWC)

	NR.
	AGENDA
	Action

	1.
	Welcome 
	

	1.1
	MN led the group in two games: the alphabet warming up the body game and “Lengu lengu o lengula” game in a circle.
	

	2.
	Act 3 – Distinguishing and Streamlining the Objectives
	

	2.1
	The morning was spent in small groups looking at the context we work in, through the following three perspectives:

Local

National

Regional/Continental
	All

	2.2
	Look at 5 HOWS for each perspective obstacles to these goals
	

	2.3
	Give each HOW a timeframe
	

	2.4
	Look at obstacles to each timeframe
	

	2.5
	Look at synergies which can be found between the different perspectives or levels
	

	3.
	REPORT BACKS FROM EACH CENTRE (as at a Press Conference, for a meeting in Dakar, Senegal!)
	All

	3.1
	ASSITEJ ZIMBABWE
There is no local level, only a national level to the organisation.

2 seminars are held annually

There are annual festivals and programmes with Southern African countries; there is a focus on networking – exchanging ideas and skills

THREATS:

Political – policies don’t always allow creativity to flourish; arrests of people create environment of fear

Economic – foreign exchange results in our money being worthless; shops are not able to sell resources; this makes seminars very expensive

Social – gender equality is not there, not many women are given the same platform as men

Technology – IT developments results in unemployment; sometimes people do not have access to networks

Benefit of belonging to ACYTA: knowledge of how other countries run their organisation, what government is doing in other countries
	

	3.2
	ASSITEJ ZAMBIA

Idea of national chapter taken from Zimbabwe

Have regional groupings in 5 provinces

National Days – youth day is celebrated with performances in different locations, focusing on things like AIDS

Workshops/seminars in music, dance and drama – facilitate competitions of groups for the International Day of Theatre

The wining group from each region then competes at the national level in Lusaka and the best group wins the opportunity to participate in a Children’s Festival in India.

National activities are more professional. There are now the Jacaranda awards to recognise excellence.

At regional level, Zambia has organised events such as the Puppetry workshop , which provided skills in puppetry while addressing issues of HIV/AIDS.

THREATS:

Political threat of another national theatre organisation which wanted to have them deregistered as Assitej. 

However, this was overcome. Inclusivity is a key word for Assitej Zambia

Financial threat of no resources, however the mine in the North West province might result in some sponsorship for an Assitej branch in the province.

Communication is also a problem – there is no cell-phone reception in the area, many groups do not have cell-phones or computers

Benefit of belonging to ACYTA: knowledge, share ideas, learning
	

	3.3
	ASSITEJ TANZANIA

Local level: coordinate committees to facilitate children’s theatre programmes, identify teachers for training; invite teachers to identify children to be in productions; give theatre workshops to train the teachers, particularly those working with orphans, or children with similar difficult circumstances; raise funds through government and the private sector; involve the Arts Ministry in Assitej programmes

National level: involve the government in NGOS, use the political leaders from the various parties for support

Benefit of belonging to ACYTA: able to know what others are doing, and make the association stronger and better.
	

	3.4
	ASSITEJ CAMEROON

Many companies exist – working in schools and halls

We hold workshops, seminars and debates for teams

International Youth theatre

We have one local festival and many national festivals

Every 2 years there is a major theatre festival – this year we invited Magnet theatre from South Africa to bring their play” Every year, Every day I am walking” to the festival.

We invite other performances from Europe and Africa.

We collaborate with cultural institutions on local, national and international levels

We bring the mayors from the various towns onboard

We have a schools festival, where school children can see theatre from Monday to Friday during the day.

Benefit of belonging to ACYTA:

Be in contact with all Assitej centres

Ask them to propose performances to be invited to the Cameroon festival

Want to organise tours in Africa

We can change our experience and perspectives
	

	3.5
	ASSITEJ BOTSWANA

3 centres in Gabarone, Francistown and another in the South

we hold children’s theatre workshops three times a year

we have continuous performances on request

meetings rare attended by representatives from the different areas

We have already benefited greatly from the exchange programmes, for example, the puppetry workshop in Zambia

Challenges:

We are a very big country, but with a very small population (only 1.6 million), very sparsely populated. Much of the country is desert. There are few facilities and little political will to make theatre work. We have not had a Minister of Sports, Culture and Youth until less than a year ago. We hope this will make a difference.

Benefit of belonging to ACYTA:

Experience, information, feelings
	

	3.6
	ASSITEJ RWANDA

We have had many projects, for example taking African stories and adapting them to theatre, touring productions to schools. 

We have created Granny’s Happy Corner, which will use puppets and shadow puppets for children.

We are working on strengthening ourselves all the time. We need to have a full-time employee, as it is very difficult at present.

Although we are small, we can make a big difference on a national level, because local IS national!

Benefit of belonging to ACYTA: it has helped us to focus on children’s theatre more; it helps with exchanging information

We feel that the African Union has nothing for theatre for children and young people and that this is a problem. We want to lobby them.

Challenges: the importance of theatre for children and young people is not recognised. Vision 2020 does not include it as part of the programme for development in Rwanda
	

	3.7
	ASSITEJ NIGERIA

Theatre in Nigeria is very big – there are a lot of writers, and Nigerian government recognises theatre. Assitej Nigeria focuses on collaborations. 

Some activities are the Cross River State festival. There are also many school theatres and we have introduced an official award to recognise Nigerian youth who have done well in various fields.

THREATS: politically – corrupt leadership, where funding goes to individuals

Socially – there are religious problems between Christians and Muslims, which affects inclusivity, especially in the North

Benefits of organisation: enormous experience

5 representatives at different times

exposure to various cultures
	

	3.8
	ASSITEJ SWAZILAND

Small country of 1 million

3 main areas 

– capacity building – ranging to theatre groups/individuals and institutions

- networking – exchange

- lobbying/advocacy – promoting theatre and encouraging formation of theatre clubs

Threats: funding problems – can’t support fully functioning office without a constant source of funding; politically – there is a lack of real political will in the country; socially – people beginning to appreciate theatre, but there is still a lack of infrastructure.

HIV-AIDS – theatre is used to educate people in a big project which tours all over the country and trains young people in communities.

BENEFITS: lots of benefits to the network, especially the corporate image; people take us more seriously as an international organisation.

Share ideas/information/experiences – gives us a barometer as to how far we have come
	

	3.9
	ASSITEJ KENYA:

Theatre is not seen as a priority

NGOS – supportive of cultural activities in East Africa

Government is coming into the organisation better

We are trying to involve ministries to fund programmes and to see our productions; parents do not always see performances – we need to use theatre as vehicle of communication and education.

On the local level: workshop in Nairobi to develop groups; create public awareness, and promote Kenyan cultural values

Traditional storytelling, myths, seek ways of communicating with children and young people to identify the level that they are at.

Create productions around set-works to perform in schools and tour annually

We have created professional theatre groups in the country, as there are many unemployed people who are beginning to see that theatre can be a livelihood.

We cannot rely on the film industry. Need to bring in government officials to see how they can work with us

Kenya is preparing for elections – so we need to create written plays about creating awareness around political violence.

We contribute by complementing other groups and seeing if we can achieve common goals
	

	3.10
	ASSITEJ SOUTH AFRICA:

On the local level, we have just started – we need to work primarily on membership, on strengthening the organisation in both rural and urban areas. Inclusivity is a major issue as there are so many groups, which run independently of one another. There is some suspicion from groups, which will need to be overcome as to what the organisation is about: Is this going to be elitist? what are we going to be rubber-stamping? There are also problems around language and lack of resources.

Our local goals: communication, ensuring inclusivity, identifying leaders in the community, convincing people of benefits, holding local meetings, Ikhwezi festival as a platform for Assitej, identify opportunities.

National goals: fundraising, membership, inclusivity, communication, Youth day, we suggest that we will create a report or audit of where theatre for children and youth 

Regional: we want to see a regional meeting/workshop once a year

Communications – newsletter: twice a year, website with a discussion room, or use facebook as a communication site, email and skype.

We will work towards exchanges at least every 2 years within Africa

Threats: lack of funding, no communication and despondency resulting from the lack of communication, which could result in a loss of energy. Lack of resources (financial and material).

Our dream is to host the international conference in Africa in 2014.
	

	3.11
	ASSITEJ SWEDEN:

We have a biannual festival for children and young Peoples Theatre We have national performances, international performances, master-classes and seminars.

We have a 2 year project which is about bringing a fresh wind into Sweden – young people from different disciplines.

We examine what Swedish theatre is doing, we provide information on a website, we have a newsletter and a catalogue twice a year. We co-operate with freelance companies. 

We also collaborate in a NORDIC REGIONAL COLLABORATION – festivals, workshops. Five countries are involved: Norway, Sweden, Denmark, Finland, Iceland

Exchanges/co-operations, for example, between Sweden and Mongolia, holding 6 workshops in a week in different disciplines – directing, theatre writing for children, theatre pedagogy, management, acting. We want to send a Swedish director to work in Mongolia.

We also have had advantages and disadvantages from hosting the International Secretariat in Sweden. Advantage = brings international focus on Swedish theatre, international guests visit Sweden, positive image of Swedish cultural policy; disadvantage = takes time from national work
	

	4.
	Summarising the morning’s work: OBJECTIVES of ACYTA
	

	4.1
	ARTISTIC EXCHANGE

· invitations (individuals, performances)

· distribution/ touring

· workshops

· share projects

· common activities on international children’s day, day of African child

· take advantage of opportunities presented by Soccer World Cup  to give a platform for Assitej Africa

CAPACITY BUILDING

· exchange of skills and ideas

· sharing of knowledge

· growth

· learn and develop

· funding – how to raise money

· distribution of good examples

· research and documentation

POSITIONING / COMMUNICATION

· corporate image

· focus on theatre for children and youth

· barometer of where we stand

· political lobbying

· setting of standards within ACYTA

· common strength

· African collaboration

· Go where the money is, with integrity, and with theatre

SYNERGIES

· To have a voice within Africa Union

· Promote our own country and promote the African continent

· Fight discrimination of all forms

· To have a voice internationally – Assitej International, but also other foundations (Rockefeller etc.)
	

	4.2
	Discussion of goals in relation to AU:

RG: African Union has funding for theatrical activities. Need to have a voice to present proposals to them.

SMu: Need to position ourselves in the African Union

CC: Clark was tasked to find out how to access SADYC funding, but nothing has come of it.

AO: AU is very young, but there is the potential to establish cultural activities: they work in five regions – North Africa, West Africa, East Africa, Central Africa, Southern Africa

SMu: putting together literature for very young children – approached AU for funding for these books, they could not do it, but they agreed to produce 500 books in all five areas to raise awareness; so we can do smaller projects which will raise visibility and have a positive spin off for us

IB: From her experience of being a part of EU, if there are continental funding opportunities, don’t be afraid to go there 

RG: We want to be associated with AU at a continental level, whether or not they have money
	All

	4.3
	Suggested Objective: To strengthen children’s and young peoples’ theatre movement in Africa through artistic exchange, capacity building activities and creating a corporate image (external communication). The effects of synergy within the network will be to have a voice within the African Union, fight all forms of discrimination, and promote our countries and the continent.

WE NEED TO ADDRESS THIS AND ENDORSE IT …
	All

	5.
	Synergies
	All

	5.1
	RG: Problems with trying to approach African Union – no legal structure to approach AU, no funds, no communication strategy

RC: Steering committee of African Network – might be the secretariat

SN: A lot of strategies which we can use to achieve our plans; 

Our very countries that are already chapters within ACYTA form AU.

If you are recognised as a centre in your country, then the centre should lobby our representatives on the AU.
	

	5.2
	Agenda for Thursday:

The following must be on the agenda:

2008 year of African Youth: AU meeting from 14-17 January 2008 in Addis Ababa, Ethiopia – Ordinary session of African Union Ministries in charge of Youth

Soccer World Cup in 2010 – use the world cup as a platform for performances by children from Assitej

Legal structure or hosting bodies?
	

	5.3
	There was some discussion around the name ACYTA (African Children and Youth Theatre Arena). AO questioned whether it should not be Assitej Africa. This was discussed and it was clarified that ACYTA is Assitej in Africa, but cannot be called Assitej Africa as that would imply a legal body, which could not be registered with Assitej International, as there are only country members to that organization.
	

	6.
	Act 4 – Objective Tree at LFA workshop
	All

	6.1
	The meeting examined the objective tree which had been created 2 years ago and found that we had covered most of these objects in our discussions:

· Improving Assitej centres

· Capacity building

· Projects can have specific objectives such as addressing issues on HIV/AIDs in Africa 

· Development for Education

· To influence Government policies on the arts

· Community involvement in theatre arts

· Community empowerment

· Cultural preservation
	

	7.
	CLOSING
	

	7.1 
	The workshop closed with playing the ball game and got to 7 balls!
	

	8. 
	END OF DAY TWO
	


MINUTES OF REGIONAL ACYTA MEETING: Wednesday 28 November

PRESENT:

South Africa - Yvette Hardie (YH), Janet Watts (JW), Itumeleng wa-Lehulere (IwL), Andries Oliphant (AO), Sandile Matsheni (SM)

Botswana - Kellen Seretse (KS), Gaontebale Mokgosi (GM)

Cameroon - Emmanuel Manize Essomba (EME)
Kenya - Ricky Gitahi (RG)


Nigeria - Remymartin Obidiegwu Okafor (RO), Anthony Ejenihu (AE)


Rwanda - Hope Azeda (HA)


Swaziland - Sandile Ndzimande (SN), Khanyisile Dlamini (KD)

Sweden - Niclas Malmcrona (NM), Claudia Mayer (CM), Ida Burén (IB)


Tanzania - Esther Mabala (EM)


Uganda – Jackson Ndawula (JN), Kaddu Wilberforce Charles (KWC)

Zambia - Cheela Chilala (CC), Mathias Nama (MN)


Zimbabwe - Heavy Gurure (HG), Robert Chirima (RC)

Absent: Suzana Mukobwajana (SMu)

	NR.
	AGENDA
	Action

	1.
	Welcome and Apologies
	

	1.1
	EM played a game of Mix Mix as a warm-up.
	EM

	1.2
	IB led the group in a greeting game: how do you greet people in person, on the phone and by email? We spoke about respectful communication and what is appropriate in different contexts.

The group then demonstrated greetings from all the various countries to one another.
	IB

	2.
	Communications
	

	2.1
	Each person filled out a questionnaire/survey about his/her communication context. 

1) Do you have your own computer with internet or do you go to Internet café

2) Do you have an e-mail address? 

3) How often do you check your e-mail: twice a day, Once a day, once every second day, once a week, other. 

4) Are you connected to any internet community?

5) Do you know how to SKYPE?

6) Does your organization have a webpage?

7) Are you planning for a web page? Tell us when?

8) Landline telephone; do you have an office phone? What hours can you be reached?

9) Cellphone? What hours can you be reached?

10) Fax? 

11) How much do you communicate by letters/hard copy?

12) Do you have access to a printer?

13) What is your capacity to receive attachments, photographs etc?

It appears that most of the delegates rely on email and cell phone. Many people are accessing their emails from an internet café once or twice a week.  Most people use yahoo or hotmail. 
	All

	2.2
	In groups, we brainstormed rules around communication and narrowed down these until they were sharpened. 

COMMUNICATION RULES:

RULES AGREED ON:

1. Create an official email address for the country, use it and maintain it.

2. Respond to incoming e-mails within one week, if you cannot answer just confirm you got the e-mail

3. Have a respectful standards of communication - greetings, message, regards

4. Check and update the ACYTA website (www.acyta.co.za) at least four times a year. Send any changes to the website co-ordinator (presently, Yvette Hardie).

5. Provide updated contact details – physical and postal address, email, and phone numbers – to all ACYTA members. 

6. Matters of concern to ACYTA should be shared with all members.

7. If you accept responsibility for a task, you need to deliver it on schedule or you should not accept the task. Should your situation change, let ACYTA know if you will not be able to deliver. Tasks should be SMART: specific (WHO WHAT WHEN HOW), measurable, achievable, realistic, time-bound, so that it is clear what the responsibilities are related to the task. Put honour before pride!

8. Each member is responsible for acquiring the knowledge and skills necessary to fulfil the rules and obligations of the ACYTA network.

8. Sharing an annual narrative report (information on activities, constraints, challenges, achievements and future plans) should be sent annually to ACYTA in order to strengthen each member’s corporate image, to harmonize activities, to develop projects, and to give us a position for lobbying and fundraising.
	

	2.3
	Assitej Emails:

There was some discussion around the fact that we should have an official Assitej email and that this email address should be accessible to several people within the organisation.

The committee or board is entitled to know about what is happening within the National Assitej chapter. We need to be transparent, but each centre should solve the problem of access to the email address for themselves.
	

	3.
	COMMUNICATION
	

	3.1
	YH presented various tools of communication. In particular, the website, which is up and running at www.acyta.co.za. 

The group commented on the website:

A few errors were identified:

9-18 May for Assitej Adelaide World Congress.

Additions and suggestions:

Joint policy should be removed from the front page and placed in documents.

Minutes of the regional meetings should be placed altogether.

Front page: we should use primary colours on the map

There must be explanations of the acronyms

Less information on the front page.

Additional features for ACYTA:

History of Acyta

ACYTA documents should be arranged as: Country reports, minutes, activity reports, evaluations

Additional features for each country:

Membership

Contact info including contact email.

Photos for each country

There was general approval of the website. There were questions about whether everything contained on Clark’s website had been included. YH replied that she had included all the sections that she had made notes about, and asked Clark to send her the pages as emails. He has not yet done this, but as soon as he does, she will check all the information and include anything that may be missing.

All delegates are encouraged to hand in updates, corrections and new information to the website ON A REGULAR BASIS.
	YH

	3.2
	YH described the tool of Facebook, which allows people to create a virtual community, to share photographs, information, websites, discussion forums and other features. It can be found at www.facebook.com
It involves each person joining and creating an individual home page, and then joining a group, which can be jointly administered. It is a very easy, cost-effective, and a tool to bring people together and find 
	YH

	3.3
	YH described the tool of Skype, which can be downloaded at www.skype.com
This allows people to communicate as on a phone, using their computer and headphones /headset. This means a free phone call while you are connected to the internet. Skype can also be used for chatting through sms-like messages, for forums, conferences, and also for computer-to phone line/cell phone conversations, using a feature called Skype Out (for which one buys credit online using a credit card).
	YH

	3.4
	YH and IB then gave a smaller group a short workshop in the use of email groups, and address books etc.
	YH

	3.5
	All members are welcome to ask YH for more information around any of these tools, should they require it.
	

	4.
	CLOSING
	

	
	The meeting was closed for the Third day.
	


MINUTES OF REGIONAL ACYTA MEETING: Thursday 29 November

PRESENT:

South Africa - Yvette Hardie (YH), Janet Watts (JW), Itumeleng wa-Lehulere (IwL), Andries Oliphant (AO), Sandile Matsheni (SM)

Botswana - Kellen Seretse (KS), Gaontebale Mokgosi (GM)

Cameroon - Emmanuel Manize Essomba (EME)
Kenya - Ricky Gitahi (RG)


Nigeria - Remymartin Obidiegwu Okafor (RO), Anthony Ejenihu (AE)


Rwanda - Hope Azeda (HA), Suzan Mukobwajana (SMu)


Swaziland - Sandile Ndzimande (SN), Khanyisile Dlamini (KD)

Sweden - Niclas Malmcrona (NM), Claudia Mayer (CM), Ida Burén (IB)


Tanzania - Esther Mabala (EM)


Uganda – Jackson Ndawula (JN), Kaddu Wilberforce Charles (KWC)

Zambia - Cheela Chilala (CC), Mathias Nama (MN)


Zimbabwe - Heavy Gurure (HG), Robert Chirima (RC)


	NR.
	AGENDA
	Action

	1.
	Opening
	

	1.1
	AO undertook to chair the meeting.

Apologies: Namibia apologised for non-attendance due to their festival.
	

	1.2
	AO led everyone through the agenda and everyone accepted these points by show of hands.
	

	2.
	Minutes from the previous meeting
	

	2.1
	AO led the meeting through the minutes from the previous meeting.

The following corrections were noted:

Kenya report:

p.4: Kenya in existence for 7 years not 2 years.

The university did not fund them. Kenya was entered into a partnership with Nairobi University and children’s’ theatre.

Delete Japanese.

Rwanda report:

p.5: The African Union can support this as it has the Academy of African languages and it supports children’s stories through “Stories Across Africa” project. Suzana from Assitej Rwanda is the member of the steering committee of this project.

Botswana report:

p.5 The centre was instrumental in the formation of the Botswana Arts Council, the body advocating for the development of arts in the country.

p.7 Hope, in her report, mentioned that it was a success and all the participants’ interests and expectations were covered.
	All

	3.
	Country reports – only written reports to be handed in
	All

	3.1
	There was a discussion around what steps should be taken when countries default on presenting a country report.

HA suggested that Uganda did not get an opportunity to report during the first 2 days. They should be allowed to report back to the group. All agreed to this.
	

	3.2
	Uganda: country report

Assitej Uganda has been involved in a programme to rehabilitate children who have been in camps for the last 20 years as a result of the political turmoil in the northern part of the country. The resettlement programme, which involved the African Union.

An entertainment programme for the president and his representative in Uganda. Members of the AU are on the committees in charge of entertainment.

Future: We are preparing a local festival from 20-30 March in Kampala. Extended an invitation to all present.

Assitej Uganda have been involved in drafting and enacting on copyright law (intellectual property rights).
	

	3.3
	HA commented on the report: very active exchange programme between USA and Eastern African communities. Suggestion to partner with this organisation. They get a lot of funding from Ford Foundation. Networking and sharing funding sources between countries.
	

	3.4
	YH mentioned that there had been a proposal at the Swaziland meeting for each country to present a strategic plan to the next meeting. Ideally, we need a discussion forum for these strategic plans and countries should present these. Due to a lack of time, we should bring the strategic plans into the future network discussions.
	

	4.
	Future Network Discussions
	

	4.1
	Structure – legal/formal or hosting bodies:

No decision taken in Swaziland regarding the legal structure, however it was proposed that a permanent secretariat and office, etc, would be a waste of needed resources.

AO: Do we need a formal mechanism or can the responsibilities be rotated? We need a small; secretariat of 3-5 people who can coordinate this and what happens between the meetings. These must be elected at our meetings.

JN: we need to have a practical plan for implementation.

AO: the plan can be reviewed each year and we can work on a principle of rotation.

Working groups will need to be set up to handle different aspects of the working plan.
	

	   4.2
	Joint policy paper: originated in Dar e Salaam

AO asked JN to contextualise the policy document for ACYTA. This was done. The document was modified slightly to read as follows:

1- African National Centres should strive to observe the rights of children and young people as observed by the UN convention on children and the African charter.  

2- African National Centres should adhere to ASSITEJ international charter (constitution).

3- Eligible National Centres to the African Children and Youth Theatre Arena (ACYTA) are registered centres with ASSITEJ international and have paid their annual subscription fees.  

4- National Centres should be registered in their respective countries.

5- African National Centres should submit a full organisational structure to the African region representative to the International Executive committee annually.  

6- African National Centres should submit their annual work plans/projects etc. to the African region representatives.  

7- African National Centres should be free from political affiliation, non- discriminatory and gender sensitive.  

8- African National Centres should advocate for the rights of children and young people in their respective countries through all communication media. 

9- African National Centres should have theatre projects related to social and economic issues and needs that affect children and young people in the region.

10- African National Centres should prioritize the creation, development and support of high quality theatre for children and young people in their respective countries.

11- African National Centres all adhere to the following principles, as the basis of the ACYTA network: creativity and innovation, common goals, integrity, commitment, communication, inclusivity.

It was noted that there was some repetition within these points and these should be edited out.
	YH

	4.3
	Working plan/ artistic exchange/ capacity building/ synergies/ positioning:

Names, Values, Objectives, Joint Working plans

GM suggested drawing up an organogram, which will demonstrate the relationships between Assitej centres, Assitej International and ACYTA and will form part of the Policy document for the organisation.
	

	4.4
	Communication tools/rules/internet groups:

The rules (which were devised on Wednesday) were approved by the meeting. 
	

	4.5
	Fundraising:

4.5.1 Are we raising funds as ACYTA or as chapters? 

4.5.2 It is very important that we understand what we are raising funds for. 

4.5.3 NM shared the experience of the Nordic network, where each country pays for their own travel and hotel costs. The host country then pays for the food, the entertainment and the venue for the meeting. This has been a workable solution to the network fundraising. They have never had an office. The host of the meeting then covers the organisation of the meeting.

4.5.4 The Southern African countries raised money for a project some time back, and it would seem that we could work on two levels of fundraising: Sub-regional programmes and regional programmes. Use the organisations that provide funds. We can strengthen the network at a sub-regional level.

4.5.5 Transport and accommodation are the two major constraints for meetings. It is possible to do these meetings a lot more cheaply.

4.5.6 The role is capacity-building to all centres – we will require money. We will share cultural projects.

4.5.7 We agreed that ACYTA would fundraise on a number of different levels – locally, nationally, sub-regionally, regionally, and internationally related to the main objectives of the network. 

4.5.8 CM raised the issue that we need to know WHAT the strategy is and WHO is going to be responsible for it.
	

	4.6
	Working groups:

Will be discussed later under structure.
	

	4.7
	Coming meetings:

4.7.1 We commit to an ACYTA meeting once a year. At least one person from each centre should attend.

Centres will host the meeting on a rotational basis. Meetings will be combined with workshops where possible.

Each chapter will take responsibility for travel costs. 

Accommodation, entertainment, food, local transport will be taken care of by the Host country.

In the future, ACYTA may be able to subsidise centres that are unable to raise funds to attend meetings, based on the availability of such funds. 

NM made the point: who will make the decision about who is in need? This will be discussed in the strategic plans.

4.7.2 There was discussion around the issue of whether ACYTA should be able to fund chapters within the network.

4.7.3 The policy described in 4.7.1 was accepted by all.

4.7.4 Hope Azeda proposed Uganda for the next meeting.
	

	4.8
	Theatre at the Soccer World Cup in 2010:

To be discussed as part of the working plan.
	

	4.9
	Other networks to co-operate with:

ACYTA shall co-operate with other networks and bodies with related interests at regional and international level.
	

	4.10
	Policy:

All decisions will be taken by consensus or by ordinary majority.
	

	4.11
	We will discuss Items 5 and 6 of the Agenda under the working plan.

Item 5 = Save this generation project

Item 6 = Assitej World congress in Adelaide
	

	5.
	Structure of ACYTA
	

	5.1
	Structure: What do we need the structure to do at a minimum level? 

FUNCTIONS:

1. Co-ordinate the activities of ACYTA.

2. Liaise on behalf of members between international bodies, and other related activities.

3. Represent ACYTA in Assitej International and liaise with them. 

4. Liaise between chapters in sub-regional areas

5. Liaise with continental, social, economic and political structures (e.g. African Union).

6. Liaise with other social, economic and political structures in other parts of the world (e.g. EU)

7. Co-ordinate the fund-raising and make recommendations on how such funds should be spent.

8. Draft, in co-operation with the chapters, an annual working plan.

9. Report to the chapters on an annual basis.
	

	5.2
	AO: Proposed that we elect from amongst the people who represent Africa on Executive Committee of Assitej International, as the Chair and Deputy of ACYTA. Every three years we should elect those who are elected to International body as the Chair and Deputy. If there is only one African representative, then we would elect the Deputy from the members. We will then elect a Treasurer and a Communications Officer/Secretary from member countries.

YH seconded that proposal.
	

	5.3
	HA: She suggested that we listen to the structure of the Nordic network as a possible model for ACYTA. 

NM – the Nordic network has no steering committee; it is very informal, and the host country is the group organising. There is always discussion leading to consensus. Cannot have more than 2 candidates elected to the Executive Committee, on a rotational basis.
	

	5.
	Status of ACYTA:
	All

	5.1
	We discussed two suggestions for names: ACYTA Steering Committee or ACYTA Co-ordinating Committee… The second option was selected by show of hands.
	

	5.2
	It was agreed by show of hands that ACTYA will be a non-profit organization, a co-ordinating body of Assitej African chapters. It has no executive function. 
	

	6.
	“Save this generation” project
	

	6.1
	CC reported back on the project. SIDA had funds for a regional project, and it was decided to do the project within Southern Africa. Assitej Zambia led the project, and the money was channelled through Assitej Sweden (since they had been given funds by SIDA before).

The EC members were also present in Lusaka for an Assitej International Meeting.

The participants who were from the SADYC region were taught skills in using puppetry in HIV/AIDS advocacy. The next stage of the project was that each member would apply for funds for projects in their respective countries. They can get up to $1000 to do projects in their countries. There have been four or five of these proposals.
	

	6.2
	Discussion of the report:

NM: Five projects are running till the end of February/March when they will need to report back. It has been very successful.

SN: Wanted to know whether one or two projects from a country could apply for the $1000 funding?

NM: He will check it when he gets back to Sweden.

JN: Is there another chance for another African region to be involved in this project?

CC: It is now a closed circle. It was not by design that things had to change. The original concept should have worked, but CC did not get the required information on time. There were time constraints and therefore the only way to get the money, was to apply for a reduced funding.

YH: Pointed out that the skills were not lost, that there were people who had been trained, who could be invited to other regions to give workshops or training there.

HA: The need still exists, therefore we need to find ways to utilize the training, which has been done.

AO: Suggested that this be incorporated into the Working Plan.
	

	7.
	Assitej 16th World Congress in Adelaide, May 9-18 2008
	All

	7.1
	NM provided General information on the World Congress:

General Assembly (all members of Assitej International): elects the Executive Committee, every three years, and the next Congress site from a bidding process – organised by the General Secretariat

Forums/seminars/workshops – organised by Assitej Australia and heir partners

Festival of Theatre Performances – organised by Assitej Australia and their partners 

The Host country puts the budget together and realises it.

The choice of venue is selected on the basis of a very interesting bid, and should be in different parts of the world.

Go to www.assitej2008.com.au
Go to register for the festival, accommodation etc. on the website. Buy delegate ticket.

There is an invitation for the General Assembly. 

1. Must have paid membership fees

2. Three delegates (3 votes)

3. You can be an observer but you cannot participate without being an official delegate to the Assembly.

4. You must register official delegates and send it. (February 9 2008)

5. If you want to be on the Executive Committee, you need to fill out forms.

6. 15th December – write to Secretary General for request for assistance in being funded.

7. There is the possibility of staying with people in their homes in order to have cheaper accommodation.

8. Contact Tony Mack for any questions about the festival, the congress etc.
	

	7.2
	Attendance of African delegates:

During the past congresses, we used some of the SIDA money to assist with travel expenses. There is no money now to send delegates to Australia.
	

	7.3
	African candidates for the EC:

There are no geographical proportions in the EC. Each country can have one member on the EC, and there are 17 members in total. Assitej International looks at what can these people bring into the committee; you have to have 50% of the votes to be elected. 

People need to be committed and prepared to work hard.

The EC could co-opt two more people and they can also have counsellors to come to the meetings, but not vote. The organisation understands that all the continents should be represented.

It is important to know that the member pays their own travels to the meeting places. It is very seldom that the EC has supported travels. There are usually four meetings over three years. You have to raise the money for the travels which could be anywhere in the world.

There has to be a bid from a country in order for the selection of the host country to be made.
	

	7.4
	Questions/Points of discussion:

7.4.1 You can send a proxy vote, and you can be elected without being present at the congress.

7.4.2 It is also very difficult to get visas for Australia; Tony Mack should be consulted.

7.4.3 CC had a meeting with Australians and they promised various things. They promised that they would bring children to the festival to perform in the opening – this has not happened. It is a collaborative play between South Africa and Australia, and it is not truly an Africa representation. Also, Assitej SA was not consulted.
	

	8.
	ACYTA Policy
	

	8.1
	Do we want to adopt a policy on how ACYTA members will be elected to the EC?

IwL: ACYTA will formally nominate the members from Africa to go forward for nomination as candidates to serve on the EC, for strategic purposes.

NM: It is realistic to have two candidates elected from Africa, therefore no more than four candidates should be nominated, as a guideline.

Centres should have documentation supporting their nomination since we need to see that people will be able to offer something to the EC. Look at best practice for nominations for candidates.
	

	9.
	Working Plan
	

	9.1
	Items for Inclusion:

ACYTA and Soccer world cup in 2010

Fundraising

Coming meeting

Regional Festivals and synergies between festivals

There are Pan-African Festivals of Music, Dance, and Cinema – Can we develop a Pan-African Festival of Theatre, which can be hosted by a particular African country? It might be a way for the African countries to meet.

Establish contact and types of agreements/collaborations

Strategy for the AU meeting around YOUTH in January 2008 – Year of the African Youth; need to contact the delegates

Workshops 

Exchange programmes

(But these should also be initiated by member countries who see opportunities and synergies and make approaches)

Electronic newsletter appended to website
	

	10.
	Next Meeting
	

	10.1
	Coordinating committee needs at least 6 months to co-ordinate their work. So the March festival in Uganda 

Proposed that we go to EITHER:

Nigeria in November for the Abuja festival OR 

Cameroon in November 7-14 2008: since there is an international festival for children and youth theatre 

The decision for the location of the meeting will be made by the end of January.
	

	10.2
	POLICY DOCUMENT NEEDS TO INCLUDE:

1.Name

2.Values

3. Objectives

4.Joint working agreement

5. Communication

6. Co-operation

7. Fundraising

8.1 Functions/ 

8.2 Structure/ 

8.3 Status

9. Meetings

10. Decision-making

11. Nomination process to Assitej EC
	

	11.
	Elections
	

	11.1
	Hope Azeda (HA) and Cheela Chilala (CC)were nominated for Chair and Deputy Chair

Nominations for Communications: Yvette Hardie (nominated and elected unopposed)

Treasurer – Finances/Fundraising: nominations were: Ricky Gitahi; Andries Oliphant (both refused to stand); Sandile Ndzimande (nominated by Suzana, seconded by Hope, and elected unopposed)
	

	11.2
	We are technically in a difficult situation, because the World Congress is around the corner, and CC will not be standing again, but we have decided that we should still vote between them for these positions, since they are representing us at the EC at the moment. 
	

	11.3
	Cheela Chilala was appointed as Chairperson and Hope Azeda was appointed as Deputy Chairperson to the ACYTA Co-ordinating committee.
	

	9. 
	Closing of the meeting
	

	9.1
	AO thanked SIDA for funding the network for the last seven years. He thanked the Secretariat for their work in co-ordinating the network and building it. He thanked Assitej South Africa, and particularly Janet Watts and Yvette Hardie for their work in hosting the meeting. He thanked all the delegates for attending and for putting so much energy and commitment into their time here.
	

	9.2
	NM thanked South Africa for their work and presented a gift to the SA delegates for their office – when they have an office! He also thanked all the African delegates with whom he has worked over such a long time.
	

	9.3
	The meeting was adjourned at 4.15 p.m.
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	Jackson Ndawula
	Uganda
	

	Cheela Chilala
	Zambia
	cheelafkc@yahoo.co.uk

	Mathias Nama
	Zambia
	

	Heavy Gurure
	Zimbabwe
	hgurure@yahoo.co.uk
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