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Report template

	Name of the grantee: Yvette Hardie

Grant reference :  AMA S11-0908-G88-ZA
	Country/Region: South Africa

	Host organizer: Assite Cameroon
	Country/Region: Cameroon

	Dates of the travel : 5-15 November 2008


Short description:

max. 4 sentences 

	FATEJ is an annual festival for young audiences, created and hosted by Assitej Cameroon. It is also a space for the meeting of Africa and the rest of the world, and invites non-African companies to perform, promotes artistic exchanges between the companies in South-south, north-south, North-north directions, and offers African creators a framework to ensure the promotion of their performances to the rest of the world. The annual meeting/conference of ACYTA (African Children and Youth Theatre Arena) was to be hosted at this festival. Cameroon invited one candidate from each of the African countries with Assitej chapters to attend the meeting.


1. Highlights / success / lessons learned

max. one paragraph

	The festival was an inspiring event in which almost 10 000 children saw high quality theatre over the course of just over a week. International practitioners from Switzerland, Sweden, France, South Korea and South Africa presented high-quality, inspiring productions alongside their Cameroonian counterparts. The work was of an excellent standard and it was most interesting to see the scope and range of Cameroonian performance. Contacts were made with practitioners in the field from the countries mentioned, as well as from Scotland, the USA, Canada, Croatia and other places. There was a vital and energetic exchange between practitioners, and interest was demonstrated both in Assitej SA and in the South African production, Snake Magic, which toured to the festival. The festival and its participants were promoted on local television in Cameroon and thus the aims of the organisation were made known to a broader public. The festival is a model for what is possible and we would very much like to see something similar occur in South Africa in years to come.


2. Challenges / difficulties? How did you overcome them?

max. two paragraphs

	I needed to pay for the tickets and other travel expenses myself, which was difficult on a personal level, and I did not have a signed agreement with AMA until after the event had transpired, which was rather nerve-wracking. 

The annual meeting/conference of ACYTA (African Children and Youth Theatre Arena) was meant to be hosted at this festival. Cameroon invited one candidate from each of the 17 African countries with Assitej chapters to attend the meeting and agreed to subsidise their lodging and living expenses while at the festival. However, only African participation from Cameroon and South Africa actually materialised. This meant that despite the fact that the Secretary-General and Treasurer of the International organisation were present for the meeting, ACYTA was unable to meet as planned. I am currently in the process of gathering information about why this was the case, but reasons cited by Assitej chapters so far were (1), no funding granted at all (2) funding promised, but not received in time to facilitate travel (most African participants not being able to fund their own travel prior to receiving the funds from AMA or other funders), (3) visa issues with travelling to Cameroon, (4) conflicting schedules in the home country, (5) no flights available from the country concerned at the time required to travel. This is a serious problem for ACYTA. While we made use of the time in Cameroon to strategise a way forward (I have sent a survey to countries to gather information; we will be undertaking an analysis of problems; we will be planning another meeting in the first half of 2009 where these problems will be tackled, etc.), it does jeopardise the future of the organisation and again demonstrates how difficult it is for African artists to collaborate together. As a result, the networking that occurred at the meeting was less African based, than we had wanted it to be. While there have been plans put in place for future work, collaboration etc, this is largely about South Africa touring to the rest of the world, and bringing Cameroon (and some of the other international companies) to South Africa, rather than about fulfilling the original intention of the meeting. 

The organisers also suffered from many logistical problems as a result of lack of cash flow from their funders, and there were problems with communication and the smooth running of the festival. At times participants waited several hours for an audience to arrive before they were able to perform, at one stage, funds ran out for covering the food/S&T costs of those present, and people had to fund their own stay until this had been sorted out. However the organisers went to an enormous amount of effort to ensure, despite all difficulties, that the festival was a success, and ultimately the experience was a positive one.


3. Future / way forward

max. one paragraph

	ACYTA will pursue finding a way to hold another meeting in the next six months. We hope to learn from the problems encountered this time, and hope to find solutions to these. We are exploring having each of our chapters on skype, so that we can use skype conferencing in making plans for the future. As part of the Executive Committee of Assitej International, I will continue to keep contact with the artists that we met at the festival, and explore ways for them to come to South Africa – to either Out the Box festival or the Grahamstown National Arts Festival. I am also exploring the publishing in English of texts from acclaimed Canadian playwright, Suzanne Lebeau, as something which could be very beneficial to South African practitioners. Further, we will continue to work with Etoundi Zeyang to expand Assitej activities in West Africa and to build bridges to some of the countries which do not currently have Assitej chapters (Benin, Chad, Bukina Faso  etc) but with which Etoundi is in strong contact.


4. Suggestions

We would like to engage with AMA to understand how best to work with the organisation when planning meetings in future. Despite the fact that I disseminated information to all the ACYTA members about applying for funding, 9 months in advance of the meeting, it appears that only South Africa was successful to getting that funding. (Apparently Swaziland was successful, but was unable to travel without having the funds up front). We respectfully suggest that AMA looks at its practice of having three funding cycles and allows people to apply for (and receive) funding in the cycle PRECEDING the one in which travel will take place, thus allowing for participants to use the funding for their ticket purchase rather than having to use their own funds and wait for reimbursement.

FATEJ is a very ambitious and successful project, but requires greater support from local government and the cultural ministry. Assitej SA will continue to work with FATEJ, sending other productions to participate in the festival and in collaborating in other ways through ACYTA.

5. Contacts of the grantee and the host organiser

	Grantee: Yvette Hardie

2 Cromer Road, Muizenberg, 7945, South Africa

+27 21 788 5945; +21 82 859 5635

Yvette@hardie.co.za

www.acyta.co.za
Host Organiser:

Etoundi Zeyang

Address : P.O.BOX  2280 Yaounde-Cameroon   city/Postcode : 00237
Country :  CAMEROON   
Phone number : +23777759579     +23777637038
Email : theatrechoco@comic.com
Website : www.acyta.co.za


6. In the spirit to build bridges between artists and cultural operators in Africa, AMA invites you to list contacts of interesting people met, who agreed to advertise their contacts (Kindly fill the excel sheet attached)

NOTE: I was asked to create a contact sheet for all participants, which I did, and forwarded to all. It is attached.

7. Good tips of travel: travel agents, hotels, restaurants, places to meet the artistic community of the visited country (You are kindly requested to add them in the excel sheet attached)
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98, rue Antoine Dansaert. 1000 Brussels/Belgium
Tel.: +32 251 44 201 - Fax: +32 251 15 202
Website: www.artmovesafrica.org
Email: info@artmovesafrica.org
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