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A Model for Managing Risk...

Legalities

10% to 20%

Insurance
<10%

Positioning the key elements of Robust Risk Management

SINK OR SWIM
Cutting Edge Seminars©Roger Hitchcock

Strategic Risk Management
40% to 60%

Corporate Governance
20% to 30%

Risk Continuum
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Strategic Risk Management

40% to 60%

Business Model

Strategy

Performance
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Corporate Governance
20% to 30%

Legalities
10% to 20%

Insurance
<10%

Capability Capacity Execution

What you do?
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Corporate Governance

20% to 30%

Policies & Principles – Top Down

Processes – Organisational/Departmental
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Legalities
10% to 20%

Insurance
<10%

Strategic Risk Management
40% to 60%

Procedures - Workflow

How well you do it?
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Internals Externals 
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Corporate Governance
20% to 30%

Legalities

10% to 20%

Insurance

<10%
Strategic Risk Management

40% to 60%
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Legalities

10% to 20%

Contracting

(Managing Relationships – Internal and External)

Set them up right based on SRM and CG

(then get Legal Inputs)
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Corporate Governance
20% to 30%

Insurance
<10%

Strategic Risk Management
40% to 60%

Keep them right
(Contract Management System)

Doing it right?
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Insurance

<10%

Products and Services

People and Positions

Processes and Systems
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Corporate Governance
20% to 30%

Legalities

10% to 20%
Strategic Risk Management

40% to 60%

Processes and Systems
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CONSTANTLY REVIEW
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Strategic Risk Management
40% to 60%

Corporate Governance

20% to 30%

Legalities

10% to 20%

Insurance

<10%

Risk Continuum
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