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PRIORITIES (Low to High) Urgency Comments

Risk Management and Governance 47 HIGH RISK MANAGEMENT & GOVERNANCE

Continuity Risk 50 HIGH RISK MANAGEMENT & GOVERNANCE

Supplier and Credit Risk 54 MODERATE RISK MANAGEMENT & GOVERNANCE

Strategic Risk 59 MODERATE RISK MANAGEMENT & GOVERNANCE

Operational Risk 60 MODERATE RISK MANAGEMENT & GOVERNANCE

47.42 

59.15 

60.08 
54.32 

50.93 

0.00

10.00

20.00

30.00

40.00

50.00

60.00

70.00

80.00

90.00

100.00

RM and Governance

Strategic Risks (Ave)

Operational Risk (Ave)Supplier & Credit Risk (Ave)

Continuity Risk (Ave)

Overall Score - Main Risk Categories



Drill Down - Strategic Risk

PRIORITIES (Low to High) Urgency Comments

Exec and Board Decisions 40 HIGH STRATEGIC RISK AREA

Reputation Risk 51 MODERATE STRATEGIC RISK AREA

Compliance 52 MODERATE STRATEGIC RISK AREA

Change Management 56 MODERATE STRATEGIC RISK AREA

HR/IR 60 MODERATE STRATEGIC RISK AREA

Controls 64 MODERATE STRATEGIC RISK AREA

Investment/Asset vs Liability 72 MODERATE STRATEGIC RISK AREA
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Drill Down - Operational Risk

PRIORITIES (Low to High) Urgency Comments

Expert Risk 53 MODERATE OPERATIONAL RISK AREA

Operational Risk - External 56 MODERATE OPERATIONAL RISK AREA

Operational Risk - Internal 57 MODERATE OPERATIONAL RISK AREA

Operational Risk - IT 70 MODERATE OPERATIONAL RISK AREA
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Drill Down - Supplier & Credit

PRIORITIES (Low to High) Urgency Comments

Supplier Proc and Invent 48 HIGH SUPPLIER AND CREDIT RISK AREA

Insurance/Credit and Invest 58 MODERATE SUPPLIER AND CREDIT RISK AREA

Investment and asset/liability 58 MODERATE SUPPLIER AND CREDIT RISK AREA

Drill Down - Continuity

58.56 

48.13 
58.18 

0.00

20.00

40.00

60.00

80.00

100.00

Insurance/Credit and 

Investment Risk

Supplier/ Procurement 

and Inventory Risk

Investment and 

asset/liabilty risks?

80.00

100.00

Continuity Management 

PRIORITIES (Low to High) Urgency Comments

Continuity Mgt 35 HIGH CONTINUITY RISK AREA

Product/Service and Mktg Mgt 50 HIGH CONTINUITY RISK AREA

Financial Mgt 67 MODERATE CONTINUITY RISK AREA
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CONSOLIDATED RISK ASSESSMENT CATEGORIES

Summary of Principle Risk Areas

PRIORITIES (Low to High) Urgency

Continuity Mgt 35 HIGH CONTINUITY RISK AREA

Exec and Board Decisions 40 HIGH STRATEGIC RISK AREA

Risk Management and Governance 47 HIGH RISK MANAGEMENT & GOVERNANCE

Supplier Procurement and Inventory 48 HIGH SUPPLIER AND CREDIT RISK AREA

Product/Service and Mktg Mgt 50 HIGH CONTINUITY RISK AREA

Reputation Risk 51 MODERATE STRATEGIC RISK AREA

Compliance 52 MODERATE STRATEGIC RISK AREA

Expert Risk 53 MODERATE OPERATIONAL RISK AREA

Change Management 56 MODERATE STRATEGIC RISK AREA

Operational Risk - External 56 MODERATE OPERATIONAL RISK AREA

Operational Risk - Internal 57 MODERATE OPERATIONAL RISK AREA

Insurance/Credit and Invest 58 MODERATE SUPPLIER AND CREDIT RISK AREA

Investment and asset/liability 58 MODERATE SUPPLIER AND CREDIT RISK AREA

HR/IR 60 MODERATE STRATEGIC RISK AREA

Controls 64 MODERATE STRATEGIC RISK AREA

Financial Mgt 67 MODERATE CONTINUITY RISK AREA

Operational Risk - IT 70 MODERATE OPERATIONAL RISK AREA

Investment/Asset vs Liability 72 MODERATE STRATEGIC RISK AREA
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