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	1.
Company Profile 



	Company Name
	:
	

	Contact Person & Position 
	:
	 

	ID Number
	:
	 

	Year Established 
	:
	

	Legal Entity 
	:
	

	Registration Number 
	:
	

	VAT Registration
	:
	

	Annual Turnover 
	:
	

	Products/ Services
	:
	

	Number of Employees 
	:
	

	Factory Space
	:
	

	Markets
	:
	

	Physical Address
	:
	

	Postal Address
	:
	

	Telephone Number
	:
	

	Fax Number
	:
	

	Cell Number
	:
	

	E-Mail Address 
	:
	


	2.
Company background



Tell us what business you are in.
Back ground of how you started and where you see the business in the future)
	3. COMPANY OPERATIONS ANALYSIS 




	A. Description of the business concept and the business
	Identification of when firm was formed, what it does, what is special about its product or service etc.

When did the business start operating?

How did it start and why?

What is the business model?

How has it grown? What made it grow? 

What does your business do or produce? Core Business

Service, value platform drivers Give a description of what your business does? What do you do? What are your products?
Why did you start your business?



	B. The opportunity and strategy


	Summary of opportunity, why its compelling and planned strategy to exploit it. (e.g. poor service by competitors, no competitors etc.).
What is unique about your business? Is there a unique buying reason? What makes it diff from others?

Is the Industry in a growth / decline / What are the trends?

Key business opportunities! (e.g. loyal customers, targeted)

What is your long term desire for the business?

What risks / vulnerabilities does your business face?

Key business vulnerabilities / risks. (E.g. poor management, theft, bad area)

 

	C. The target market and projections


	Explain briefly the industry and market, who primary customers groups are, how product or service will be positioned and how you plan to reach and service these groups.

What is your marketing strategy

Market segment and focus

Where do you compete for business?

Who are your customers?

What would happen to the business if you lost your top 3 customers?

Market trends and cycles 

Does the business turnover drop at any stage of the year?

Competitor assessment It is essential to know what is going on elsewhere in the market place. What new developments? Who is approaching your customers? Who is expanding? Who is cutting price/



	D. The competitive advantages


	Indicate significant competitive edges the firm enjoys (e.g. advantages in lead time, competitors weaknesses and vulnerability etc.)
What is your competitive advantage?

What will drive profit to your business? (Turnaround time, quality, convenient)

Uniqueness / competitive advantages

What is unique about your business? Do you have a competitive advantage?

Market strategy

What are you using to compete now? How are you currently marketing yourself?
Product strategy

How do you compete? Are you a leader or follower?
Pricing strategy

How do you compete? Cheapest. Matching competition
Delivery channels

How do you compete?
Promotional strategy

How are you competing


	E. The economics, profitability, and harvest potential


	Summary of economics of the firm(e.g. gross operating margins, expected profitability and durability of profits); time frames to achieve breakeven and positive cash flows, expected RIO etc. 
The above will be done by Graphit from your financials
For you to complete:
Finances

Do you use accounting software?

Do you have Payroll software?

Do you have HR software?

Who is responsible for the finances in the business?

Is there a manager wholly and directly responsible for this function?

How fast do you turn stock over?

What are your debtors days?

What are your creditors days?

Working Capital cycle?

Do you have management accounts?

How often do you get a picture of the businesses finances?

Have you calculated the mark up of each product?

Do you have monthly sales targets? (Budget)

Do you know your fixed costs? (Budget)

Do you know your breakeven point?



	F. The team 


	Who are driving forces in a firm

Technical relevant skills and experience of the owner (track record)? What technical experience relative to your business, do you have?

What business and entrepreneurial skills and experience do you the owner – manager have?

Who other than yourself are in key positions and what do they do? 

.
Commitment of the owner towards the business.

How much have you got invested in the business? What do you stand to lose if the business fails?

Entrepreneurial skills of key person/s

Track record of key persons


	G. The offering


	Equity/debt financing needed (i.e. how much firm is prepared to offer for obtaining financing and how target investor, lender or strategic partner will achieve its desired rate of return).

Highlight important conclusions such as what the maximum amount of cash is required, when it will be required, the amount of debt and equity needed and how fast any debts can be repaid
Graphit will do this section


	4.
SWOT Analysis



	Strengths
	Weaknesses

	
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	Opportunities
	Threats

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 


	5.
Recommendations




For Graphit to complete
	6.
Development plan - proposed



Recommendations
Capital interventions (machinery/equipment/tools)

What plant, tools and machinery do you require? (List every item you require)
What Capex items do you require 50% by dti 50% own contribution
	Item
	Who

(Service Provider) 
	Duration
( Include Start and End Date) 

	1. 
	
	-

	2. 
	
	

	3. 
	
	 


When these interventions are implemented – By how much will your annual income increase?



Year 1 and why?




Year 2 and why?

Year 3 and why?
Recommendations

Interventions aimed at capacity building and competitiveness

What support services do you require 80% by dti 20% own contribution 

What training, software, marketing etc. do you require? (List every item you require)
	Item
	Who

(Service Provider) 
	Duration

( Include Start and End Date) 

	1. 
	
	-

	2. 
	
	

	3. 
	
	 


When these interventions are implemented – By how much will your annual income increase?



Year 1 and why?




Year 2 and why?

Year 3 and why?

	7.
Conclusion



 For Graphit to complete
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